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Duties and Responsibilities of the Chief Executive Officer 

Chief Executive Officer of Asia Aviation has duties and responsibilities details as follows: 

1. To be designated as authorised person in administering Asia Aviation’s business and/or day-to-
day operation to be in line with the policies, business strategies, objectives, business plans, financial goals, 
and budgets of Asia Aviation as approved by the Board of Directors of Asia Aviation and/or resolutions of 
the Shareholders’ Meeting. 

2. To prepare business plans and to assign management authority as well as set the business 
operation and annual budgets for the approval from the Board of Directors of Asia Aviation, and to report 
the business progress according to the plans and budgets as approved to the Board of Directors of Asia 
Aviation. 

3. To establish corporate structure and administrative procedures, including recruitment, training, 
dismissal, and remuneration, salary, compensation, bonus and other benefits for employees. 

4. To monitor and report situation and performance of Asia Aviation and to propose alternatives 
and strategies in accordance to policies and market situation. 

5. To manage and control all areas of operation for Asia Aviation, including finance, risk 
management, internal control, business operations and support functions, and human resources. 

6. To represent Asia Aviation and to be designated as authorised person in liaising with 
government agencies and other organisations. 

7. To oversee communication activities with the public, stakeholders, customers, and staff members 
in order to promote image and reputation of Asia Aviation. 

8. To ensure good corporate governance.  
9. To authorise the establishment, amendment, and modification of the employment rules and 

regulations for Asia Aviation such as recruitment, dismissal, and employee regulations, as well as 
remuneration and other compensation, and benefits. 

10. To consider, negotiate, and approve legal transactions, and/or  business operation activities, 
and/or daily business administration of Asia Aviation within the Authority Limits approved by the Board of 
Directors of Asia Aviation. 

11. To be responsible and designated as assigned or according to policies assigned by the Board of 
Directors of Asia Aviation. 

Chief Executive Officer may sub-delegate and/or delegate specific tasks to others. The sub-
delegation and delegation is to be within the limit of the issued power of attorney letter and/or according to 
rules and regulations, or orders specified by the Board of Directors. However, the delegation of power or 
responsibilities of the Chief Executive Officer shall not provide Chief Executive Officer or person delegated to 
approve any transaction in which he or any person who may have a conflict of interest (as defined by 
Notification of the Securities and Exchange Commission and Notification of the Capital Market Supervisory 
Board) would have an interest or might have any other conflict of interest with Asia Aviation  or its 
subsidiaries, unless such approval is in accordance with the policy and criteria approved by the Board of 
Directors. 
  



                                     

2 

Duties and Responsibilities of the Chief Executive Officer 

Chief Executive Officer of Thai AirAsia has duties and responsibilities details as follows: 

1. Responsible for administering Thai AirAsia’s business and/or day-to-day operation to be in line 
with the policies, business strategies, objectives, business plans, financial goals, and budgets of Thai AirAsia 
as authorised by the Board of Directors of Thai AirAsia and/or resolutions of the Shareholders’ Meeting. 

2. Establish organisation structure and administrative procedures, including recruitment, training, 
dismissal, and remuneration, compensation, bonus and other benefits for employees.  

3. Monitor and report situation and performance of Thai AirAsia and to propose alternatives and 
strategies in accordance to policies and market situation. 

4. Manage and control all areas of operation for Thai AirAsia including finance, risk management, 
internal control, business operations and support functions, and human resources. 

5. Represent Thai AirAsia and be designated as authorised person in liaising with government 
agencies and other organisations. 

6. Oversee communication activities with the public, stakeholders, customers, and staff members in 
order to promote image and reputation of Thai AirAsia. 

7. Authorise the establishment, amendment, and modification of the employment rules and 
regulations for Thai AirAsia such as recruitment, dismissal, and employee regulations, as well as 
remuneration and other compensation, and benefits. 

8. Consider, negotiate, and approve legal transactions, and/or and business operation activities, 
and/or daily business administration of Thai AirAsia within the Authority Limits approved by the Board of 
Directors of Thai AirAsia.  

9. To be responsible and designated as assigned or according to policies assigned by the Board of 
Directors of Thai AirAsia. 

The Chief Executive Officer may sub-delegate and/or delegate specific tasks to others. The sub-
delegation and delegation is to be within the limit of the issued power of attorney letter and/or according to 
rules and regulations, or orders specified by the Board of Directors. However, the delegation of power or 
responsibilities of the Chief Executive Officer shall not provide Chief Executive Officer or person delegated to 
approve any transaction in which he or any person who may have a conflict of interest (as defined by 
Notification of the Securities and Exchange Commission and Notification of the Capital Market Supervisory 
Board) would have an interest or might have any other conflict of interest with Thai AirAsia , unless such 
approval is in accordance with the policy and criteria approved by the Shareholders’ Meeting or the Board 
of Directors. 


