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Corporate Governance 

 Asia Aviation has complied and continue followed the principles of corporate governance in business 
operations through Directors, Management and employees. The Company believes that effective, transparent, 
and measurable administration will create   confidence for Shareholders, investors, and stakeholders, which 
in turns, will be the key factors to generate return and maximize value as well as enhance competitiveness 
of the company to sustainable growth. Therefore, the Board of Directors of Asia Aviation has established the 
policy to follow the Code of Best Practices for Directors of Listed Company and adopted the policy in 
accordance to the Principles of Good Corporate Governance for Listed Companies, 2013, and Corporate 
Governance Code for listed companies 2017 (“CG Code”) as prescribed by the Stock Exchange of Thailand 
and The Securities and Exchange Commission Thailand. Policy is reviewed annually and communicated to 
Directors, Management, and employees to adhere. The policy covers the rights of Shareholders; equitable 
treatment of Shareholders; role of stakeholders; information disclosure and transparency; and responsibilities 
of the Board of Directors.  

In 2018, the Board of Directors has applied key principles and best practices according to the 
corporate good governance for listed companies in 2017 (CG Code) and every Director has acknowledged 
them and understood their benefits. The Directors have realised their role as organisation leaders and 
assigned each department to implement the CG Code principles in each department to create more 
sustainable value to the organisation. The Company discloses the information in accordance with the 
practices under the Corporate Governance policy in each as follows: 

Section 1 Rights of Shareholders 

 Asia Aviation is aware of and prioritises the fundamental rights of the Shareholders, by not doing 
anything to violate the rights of its Shareholders and supporting its Shareholders to exercise their rights. The 
fundamental rights of the Shareholders include the right to buy and sell or to transfer shares, the right to 
receive profit sharing from Asia Aviation, the right to receive adequate information with regard to Asia 
Aviation, the rights relating to participation and voting in the Shareholders Meeting to elect or remove 
members of the board, appoint the external auditor, and make decisions on any transactions that affect the 
Company such as dividends payment, amendments to the Company’s memorandum of association and 
articles of association or the Company’s by laws, capital increases or decreases, and the approval of 
extraordinary transactions, etc. 

Asia Aviation has the policy to provide convenience for the Shareholders to exercise their rights as follows: 

 -  Asia Aviation will send the notice of the Shareholders’ Meeting and supporting documents to 
each Shareholder at least five business days prior to the Meeting date (or any period of time as required by 
laws). The invitation will provide relevant information on each agenda item with opinions from the Board of 
Directors of Asia Aviation, proxy form as regulated by Ministry of Commerce, and list of Independent 
Directors that the Shareholders may select as their proxy, as well as map of the Meeting venue. 
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 The invitation will inform the list of required documents that the Shareholders need to bring to the 
Meeting in order to support the rights to participation in the Shareholders Meeting and to voting, as regulated 
by Asia Aviation’s articles of association regarding the Shareholders’ Meeting. 

 Shareholders can also access any information concerning the agenda of the each Meeting of Asia 
Aviation at www.aavplc.com 

 -  In the case that any Shareholder cannot attend a Shareholders’ Meeting in person, Asia Aviation 
allows such shareholder to appoint a proxy, either an Independent Director or any person, to attend the 
Meeting on his/her behalf. 

 -  Asia Aviation shall proceed Meeting registration and votes count with a barcode system so as to 
promote transparency, fairness and benefits for Shareholders. In addition, the Company has provided a 
document check point in case of proxy to attend to the Shareholders’ Meeting and provide stamp duty for 
the proxy form as well as staff to service at the registration. The company will open for registration at least 
2 hours before the Meeting. 

 -  Chairman of the Meeting will inform the Shareholders of rules of the Meeting and voting 
procedures. Time will be allotted appropriately.  

 -  All Shareholders will be treated equally in expressing their opinion and raising questions in the 
Meeting. Directors and relevant Management team members will attend the Shareholders’ Meeting to 
provide responses to any inquiry raised at the Meeting and to take any comments and suggestions into 
consideration or for further actions. After the Shareholders’ Meeting, Asia Aviation prepares the complete 
and accurate minutes of the Meeting within 14 days and submits to related agencies within the prescribed 
timeframe. Minutes of the Meeting will also be posted on Asia Aviation’s website to allow interested 
Shareholders and stakeholders to access the information. 

Section 2 Equitable Treatment of Shareholders 

 Asia Aviation applies the principle of equal treatment to all Shareholders, be they Management or 
Non-Management Shareholders, Majority or Minority Shareholders, or local or foreign Shareholders, as 
follows: 

-  Meeting shall be carried out as specified in the agenda enclosed with the Meeting notice. 
Additional agenda item shall not be impose without informing the Shareholders prior to the Meeting unless 
necessary, especially items that Shareholders should need significant time to study relevant information before 
making any decision. 

-  The Minority Shareholders can nominate Directors by submitting details of nominees and consent 
letters to the Chairman of the Board prior to the Shareholders Meeting within reasonable time period as 
regulated by Asia Aviation. 

-  Shareholders are encouraged the use of ballots for each agenda item. Ballots shall be kept in the 
Meeting room for vote count prior to the resolution announcement. For transparency, Asia Aviation will keep 
the ballots with Shareholders’ or proxy’s signatures in case of examination if there is any future argument.  
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-  Minutes of Meeting shall be recorded completely and accurately. The Minutes will be submitted to 
the Stock Exchange of Thailand within 14 days after the meeting. Minutes of the Meeting will also be posted 
on Asia Aviation’s website. 

-  Information is accessible in a complete, accurate, timely, and transparent manner, for 
Shareholders by making relevant and significant information available regularly. 

-  The Company and its subsidiaries have set the policy and procedure for the Directors and 
Management and employees in using the inside information that has not been made public for personal 
interest and communicated the policy to their Directors, Management, and employees for their 
acknowledgement in writing under the Code of Conducts with details as follows: 

The Use of Internal Information 

1. Inform the Directors and Management regarding their duties in reporting the Securities Holding 
Reports for themselves, their spouses or cohabiting couple, and their minor children to the Securities and 
Exchange Commission as prescribed in Article 59, and the penalty as prescribed in Article 275 of the Securities 
and Exchange Act B.E. 2535 (and its amendment), along with the Acquisition or Disposal of Securities Report 
for themselves, their spouses, and their minor children to the Securities and Exchange Commission as 
prescribed in Article 246, and the penalty as prescribed in Article 298 of the Securities and Exchange Act B.E. 
2535 (and its amendment). 

2. The Directors and Management of Asia Aviation, along with their spouses or cohabiting couple, and 
their minor children to prepare and disclose the Securities Holding Reports and the Acquisition or Disposal of 
Securities Report of Asia Aviation's securities to the Securities and Exchange Commission as prescribed in Article 
59, and the penalty as prescribed in Article 275 of the Securities and Exchange Act B.E. 2535 (and its 
amendment), and copies of the reports to be submitted to Asia Aviation on the same day as to the Securities 
and Exchange Commission. 

3. Directors, Management and employees of Asia Aviation and its subsidiaries, who have an access of 
any inside information that can affect price of stocks, shall be careful in the trading of Asia Aviation's stocks 
within one month before the financial statements or the inside information are accessible to the public and 24 
hours after the said information is accessible to the public. The person related to the information shall not 
disclose the information to the third party before the information is disclosed to the Stock Exchange of 
Thailand. Disciplinary punishment shall be imposed on the offender, as prescribed in the staff regulations of 
Asia Aviation and its subsidiaries. Punishment, appropriately determined on a case to case basis, includes 
verbal warning, written warning, probation, or dismissal.  

4. Directors, Management and employees of Asia Aviation and its subsidiaries shall not use any inside 
information they receive from their positions, that can affect price of stocks and has not been disclosed to the 
public, for trading, or offering to buy or sell, or persuade others to buy or sell, or to trade other stocks or 
securities (if any) of Asia Aviation directly or indirectly, which may cause any damage to Asia Aviation directly 
or indirectly, for their own interests or for others', nor shall they disclose the said information to others for 
compensations or nothing. 
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Conflict of Interests  

The Board of Directors of Asia Aviation has set up a policy to prevent conflicts of interest on the 
basis that any decision-making on business transactions shall be made only for the best interest of Asia 
Aviation and it shall avoid any act which may cause conflicts of interest. It is required that a person who is 
involved in or has interest in any transaction shall report the involvement or interest in such transaction to 
Asia Aviation and shall abstain from voting for decision-making and shall have no power to approve such 
transaction.   

In the case of any transaction which is not consistent with the normal course of business or the 
general trading conditions and may cause conflicts of interest, the entry into such transaction shall be 
submitted to the Audit Committee to consider with respect to the transaction appropriateness before 
proposing to the Board of Directors' Meeting or Shareholders' Meeting (depending on the case) for 
consideration and approval.  In such case, Asia Aviation shall comply with the requirements prescribed by 
the Capital Market Advisory Board, the Securities and Exchange Commission and/or the Stock Exchange of 
Thailand. 

Section 3 Role of Stakeholders 

 Asia Aviation and its subsidiaries has placed importance on all of its stakeholders and established   
a policy as follows: 

Shareholders 

 Asia Aviation determines to be a good representative for its Shareholders in conducting its business 
for the satisfaction of its Shareholders with transparency and emphasis on sustainable long-term growth, 
and to ensure the adherence of the policy regarding Shareholders to maintain the basic rights of the 
Shareholders, and to not violate the rights of the Shareholders listed under rights of Shareholders  and 
equitable treatment of Shareholders, alongwith the transparent disclosure of information to shareholders.  

The encourage for the shareholders to attend the Shareholders’ Meeting to help participate in major 
decision making, to acknowledge the Company’s operation and activities, and to monitor the performance of 
the Directors and Management. 

Customers 

Asia Aviation and its subsidiaries are committed to customers’ satisfaction and confidence in the 
Company by delivering quality products and services at a fair and appropriate price, and to maintain good 
relations. The operation guideline is set as follows: 

-  Provide quality products and services with the resolute aim to constantly increase the standards 
and disclose news and information regarding products and services completely and accurately. 

-  Directors, Managment and employees at all levels shall not disclose customers' details without 
prior consent from customers or control persons of the Company group, unless the information is required to 
be disclosed to the third party by laws. 



                                     

5 

Nonetheless, details of the policy regarding responsibilities toward customers in 2018 are listed in 
the “Sustainability Report”. 

Business Partners  

 Asia Aviation and its subsidiaries treat its trading partners as a key factor in creating value for customers. 
So, business run with any partners must not bring discredit to the reputation of the Company and its subsidiaries, 
or contrary to any palpable laws, no demand or accept any properties or benefits dishonestly in business with 
trade partners, regard to equality in business and mutual benefits with partners, as well as a compliance with 
contract or agreed terms and conditions strictly. In addition, the selection of partners shall be treated on fair, 
transparent and verifiable basis; abide by the rules and regulations on  procurement that defines procedures and 
practices explicitly, and get approval from the procurement committees. 

Creditors 

Asia Aviation and its subsidiaries comply strictly with creditors under the conditions and term of 
agreements. Loan administration must be subjected to the objectives of money use; money must not be used 
in a way that could cause damage, control various collaterals and repayment of loan and interest to the 
lenders of all types in full and by the due date, comply with the terms of the entire loan agreement, as well 
as management to ensure the creditors of financial position and high repayment capacity. In case of 
default, the Company will notify creditors in advance for troubleshooting. 

Competitors 

 Asia Aviation and its subsidiaries have a policy to promote and support fair and open competition. 
The Company does not seek its competitors’ trade secrets or information through illegal or unethical means. 
The Company shall not violate the intellectual properties of its competitors or others. 

Society 

 Asia Aviation and its subsidiaries, as a Thai corporation, are well aware and grateful for the country. 
As part of the community, the Company has a social obligation to support the society and community in which 
Asia Aviation and its subsidiaries are operating.  

Asia Aviation and its subsidiaries have a policy to provide environmentally friendly products and services and to 
follow environmental-related laws.  

Asia Aviation and its subsidiaries promote activities that help preserve the nature and conserve energy. It has a 
policy to select and promote the use of environmentally friendly products. 

Nonetheless, details of the policy regarding responsibilities toward the society in 2187 are listed in the 
“Sustainability Report”. 

Employees 

 Our employees are our most valuable resource and key to success. Therefore, Asia Aviation and its 
subsidiaries are committed to continuously enhance our corporate culture and good working environment, to 
promote teamwork, and to treat our employees with courtesy and to respect them as individuals as well as 
their  privacy.  Private information of employees, for example, salaries, medical records, and families, shall 
not be disclosed to outsiders or those who are not relevant, unless the information is required to be 
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disclosed to the third party by laws. The employment, appointment,  transfer and compensationshall be on 
the ethical basis and the human resources shall be engaged to the best advantage. The datails are 
appeared as follow:   

Recruitment Policy 

-  Thai AirAsia continues to recruit more employees to support the growth and the expansion of 
the fleets to serve passengers and for the opening of new routes and the increase in frequencies of existing 
routes.  

-  The recruiting process is based on the equal opportunity and fair system of written examination 
and interviews by a panel of committees with experiences, knowledge, and skills in a transparent manner. 

-  Employees are given importance and taken care of as a family member. Employees are 
appropriately taken care of in terms of compensation and benefit, in the warm and sharing working 
atmosphere. Mentoring system is promoted in order to create happiness for employees at work.  

Benefit Management 

Thai AirAsia provides the benefits for employees under the policy to manage benefits according to the needs 
and advantages of the employees. Benefits include: 

-  Annual health check-up 
-  Group life insurance 
-  Group health insurance 
-  Provident fund which Thai AirAsia contributes according to the period of membership at the 

maximum of 10% 
-  Thai AirAsia Savings Cooperative 
-  Free air ticket for employees’ weddings 
-  Free air tickets (16 points per year) 
-  A discount of 90% for unlimited air ticket per year 
-  Financial aid in case of death of family members, namely parents, spouses, and children 
-  Financial aid for child birth 
-  Employee uniforms 
-  Financial aid for medical treatment of diseases including cancer, heart disease, stroke,  chronic 

renal failure and lung disease. 
- Employee Lunch Welfare 

Remuneration and Salary Management 

Thai AirAsia has established a policy to manage remuneration in a fair and appropriate manner 
suitable for knowledge and skills of the employees according to the appraisal system and the job positions. 
Salary survey is done based on the external market and leading companies for appropriate adjustment in 
order to remain competitive in the same industry and to attract new talents. 
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Employee Relation Activities  

Thai AirAsia exposes its employees to comment on the activities and engage in creating various in-
house activities of employees to promote good interpersonal relationships between employee and employee, 
employee and organisation, as well as employees and community, bringing forth the unity of the group and 
leading to happiness at work in the organisation as follows: 

Social activities - Employees are volunteers in various activities, such as “Allstars Do Good activity”  
1) to enhance wildlife welfare and development  by using an equipment from the expired fire hose at 
Wildlife Friends Foundation Thailand (WFFT), Petchaburi Province ,  2) to teach waste sorting at Wat Chang 
School, Pathum Thani Province and 3) to be blood donation volunteer with the Thai Red Cross Society. 

Corporate anniversary – the Management and staffs make merits on the anniversary by individual 
religious ritual, and having a luncheon for employees across the country. 

Activities to promote employee health - employees are grouped in the favor of their interest in 
physical exercise, sponsored by Thai AirAsia for various activities, including running for health, yoga practice, 
badminton, football group, basketball group, biking group and golf group etc. 

Internal sport game, The Company provides opportunities for employees all departments both in the 
country and abroad have the opportunity to meet to enrich unity among groups as well as the unity of 
AirAsia, such as the Allstars Thailand Football League 2018 at the Future Arena and the staff's golf 
tournament. 

Human Resources Development 

As Thai AirAsia aims to continuously develop human resources with knowledge and expertise, and 
good quality of life according to the good corporate governance, Thai AirAsia has established a policy to 
develop human resources to their potential and to prepare them for the competition that will drive and 
sustainably strengthen the organisation. The goal is to get the employees to develop themselves using their 
own potential and to create proactive working atmosphere in practicing their skills and developing their 
knowledge and expertise to create confidence in dealing with changes and challenges in business 
competition.  

Thai AirAsia is providing trainings according to needs of each business unit as follows: 

Trainings for Engineers 

- Maintenance Familiarization 
- AMOS Training 
- Basic Digital Avionics 
- Basic Gas Turbine 
- Basic Airframe 
- Basic Electronic 

Training for Flight Attendance 
- Duty Free / Handheld Device 
- Thai Announcement 
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- Airline Business 
- Civil Aviation Regulations 
- Flight Attendant Procedure 

Training for Ground Staff 
- Customer Service Excellence 
- Central Baggage Tracking Office 
- Sky Speed 
- Duties & Checks 
- Disability Equality Training 

Training for Pilots 
- Meteorological 
- Weight & Balance procedures 
- Flight Operation, Report, Form, Merlot 
- Pilot Transit Check 
- Auto Flight 
- Aircraft System Examination 

Training for Ramp 
- Ramp Ground Handling 
- Aircraft Pushback 
- Initial Airside Safety and ERP Plan 

Leadership skills training  
- Self-Mastery for Ramp Agent 
- Self-Mastery for Student Pilot 
- Leading in you Program for Senior cabin crew 
- 7 Service wonders for Guest services 
- Celebrating diversity 
- Paradigm shift  

Occupational Safety, health and environment in the workplace 

In 2018, Thai AirAsia has pursued on safety initiatives under the Safety Management System with 
the cooperative coordination with the Safety Department, Subcommittees on Pilots Safety, Subcommittees on 
Crews Safety, and Occupational Safety, Health and Environment in Workplace Committee for projects, and 
reported directly to the CEO, to focus the management for sustainable safety of the organisation. 

In the past year, Thai AirAsia has supported and promoted safety in many activities, for example: 

- Safety promotion which aims at creating the safety culture of the organisation (AirAsia Safety 
Culture) by define the safety issue in Allstars values that  we call “SAFETY ALWAYS” Safety is everyone 
responsibility. 

- Behavior based safety (BBS) activity that creates positive approach by ground safety officer 
together with heads of units to observe employees’ behavior, with praise for safety behavior and caution for 
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risky behavior, and constant follow-up on risky behavior to achieve the sustainable “safety culture”.  Our 
target is the percentage of safety behavior above 95.00, and at the end of the program (December 2018), 
the percentage of safety behavior was 98.62 

-  OneAirAsia Safety Day is the safety promotion activity related safety health and environment 
issue. All staff from all department can join this activity for example safety games, Safety quiz, Safety 
competition (Safety VDO clip competition and Safety hero etc.) 

- Safety Icon activity which is the selection of employees with outstanding performance in terms 
of safety as an example for other employees. 

- Hazard reporter activity that focuses on the participation of employees in reporting hazard or 
unsafe work environment, and improvement on the safety issues reported by employees. Our staff can 
submit the hazard report via CORUSON system. 

- Kiken Yoshi Training (KYT) to train each employee to analyse or predict hidden hazard in 
operation and to prevent the hazard correctly and appropriately 

- Prepare and review the manual to deal with emergency in order to handle the Company's 
emergency accurately, timely, appropriately, contemporarily and in compliance with the latest ICAO 
requirements. 

- Prepare and review safety management manual in order to precede and manage the 
Company's safety accurately, appropriately, contemporarily and in compliance with the latest ICAO 
requirements. 

- Preparing and revising emergency plan for each stations in the country and abroad to use as a 
guideline in handling the emergency appropriately at each station. 

- Training for the Special Assistance Team as a preparation in handling the emergency for 
passengers and their relatives including physical and mental assistance. 

- Regular training for safety officer at the Management, Operation, Supervisory level and 
Occupational Safety, Health and Environment in Workplace Committee.  

- Crew Resource Management training for pilots and cabin crew annually. 

- Safety Emergency Procedure training for pilots and cabin crew annually. 

- Emergency Response Plan for all employees. 

- Safety Management System for all employees. 

-  Occupational Health and Safety for all employees. 

- Human Factors for all employees. 

- First aid training and medical evacuation training to reduce risk in incorrect medical evacuation. 

- Firefighting training for all employees. 
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-  Service of Disabled & Passengers with Reduced Mobility (PRM) training for handling the 
passengers during embarking/disembarking safely. 

- Inspection of working environment, for example, noise inspection and light inspection to take 
pre-caution in working environment that may be health hazard for employees. 

However, the aforesaid activities on occupational safety, health and environment in workplace 
proactively to prevent accidents and incidents resulted in the reduced ground accidents and incidences in 
2018 to 0.49 per 1,000 departure flights. 

Human Rights Policy  

Asia Aviation and Thai AirAsia operate with respect to and give importance to promote the 
protection of human rights in all aspects, and will not engage or take part in any act of violation of human 
rights. The Company and its subsidiaries shall adhere to the principles of human rights and all applicable 
laws and regulations.   

Asia Aviation and Thai AirAsia impartially respect the rights of all employees and stakeholders 
without prejudice against origin, race, religion, gender, ethnicity, age, disability, or any other status entitled 
for rights, by adopting the principle of human rights.  

Asia Aviation and Thai AirAsia regularly study and follow changes and modifications in applicable 
regulations and laws related to human rights in order to effectively enhance the Company’s policy on human 
rights.  

Asia Aviation and Thai AirAsia provide knowledge and understanding for the Board of Directors, 
Management, and all employees in regard of human rights in terms of policy and operating practice, and 
urge all employees and stakeholders to cooperate in examination and reporting any violation of human 
rights through Whistle Blower. For the year 2018 the Company had not received any complaint regard to 
violation of human rights.  

Treatment for Employees 

- Recruitment shall be done on the basis of fairness and equality. Everyone shall receive an equal 
opportunity in applying and examination for employment under the applicable legal framework and related 
regulation, without any discrimination based on gender or disability that does not prevent the person from 
performing his or her duty.  

- Employees shall be treated with fairness and honesty. All employees shall be employed under 
regulations and conditions that comply with laws, regulations, and customary practices. Child labor, forced 
labor, or breach of labor standard shall not be practiced.  

- Any violation of human rights shall be eliminated. Discrimination shall be prohibited and 
measures will be put in place to ensure equal opportunity for all employees. 

- Operating policy shall be put in place to guarantee personal safety for all employees, along 
with their entitled rights for a clean, safe, and healthy workplace. 
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- Physical punishment, mental or physical abuse, or verbal harassment shall not be practiced or 
accepted.  

Treatment for Other Stakeholders 

- The Company shall respect the rights in relation to laws, culture and traditions, for all the 
stakeholders including customers, business partners, subcontractors, and communities around the 
workplaces. All stakeholders shall be treated equally and encouraged to follow the international standards 
for human rights. 

Intellectual Property Right Policy and Practice 

Asia Aviation and Thai AirAsia operate with respect to, and encourage the human resources to 
perform their duties, in compliance with laws and regulations regarding intellectual property right, including 
trademarks, patents, copyrights, trade secrets, and other intellectual properties specified by laws, for 
example, the use of copyrighted computer software that are inspected and installed by the Company’s 
information technology department only, the encouragement for employees to examine their work or 
information that it does not violate any intellectual property right. 

Communication with Stakeholders and Whistleblowing Policy 

 Stakeholders can inquire for information, complain, or report any unlawful violation, the inaccuracy 
of financial reports or internal control system, and the breach of business ethics of the Company and its 
subsidiaries directly to the Independent Directors or the Audit Committee at taa_auditcommittee@airasia.com 
and thaiwhistleblower@airasia.com.  

Nonetheless, the Company has disclosed Whistleblowing Policy on its website at www.aavplc.com 
under “Sustainability”, “Corporate Governance” and “Whistle Blowing”. Complaints and reports shall be 
protected and treated confidentially by the Independent Directors or the Audit Committee for further 
inspection and solution (if any) and shall be reported to the Board of Directors later. 

Section 4 Information Disclosure and Transparency 

 Asia Aviation has put an importance on disclosing information that is accurate, complete, transparent, 
timely, and up to the standards set by to the Stock Exchange of Thailand and the Securities and Exchange 
Commission. This financial reports, general information, and any other significant information that can affect 
the price of stocks and decision making of investors and stakeholders of Asia Aviation. In order for stakeholders 
of Asia Aviation  to have an equal access to information, Asia Aviation is publishing its information through the 
Stock Exchange of Thailand and Asia Aviation’s website at www.aavplc.com. 

The Board of Directors is aware of the responsibility in preparing Asia Aviation’s financial reports and 
information presented to Shareholders in annual reports, and in assuring the quality of the financial reports, 
including financial statements of Asia Aviation. Asia Aviation arranges to have the financial reports done 
according to the accounting standards and audited by reliable and independent auditors. Asia Aviation has 
established and adhered to appropriate accounting policies and made certain that financial reports of Asia 
Aviation are accurate, complete, and trustworthy, with important information being accessible. 
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The Board of Directors also set up an Audit Committee to review the financial reports for their 
accuracy, completion, and reliability and to make sure information is disclosed in an accurate, transparent and 
timely manner as regulated for listed companies. The Audit Committee also ensures effective internal control 
and that laws and regulations, as well as Asia Aviation's regulations are adhered to. Moreover, the Committee 
looks into related party transactions or transactions with conflict of interest and consider the reasonableness 
and appropriateness before proposing to the Board of Directors of Asia Aviation for further approval. 

 The Company has a policy to disclose important information to the public as follows: 

1. Objectives and Articles of Association of the Company 
2. Financial and Non Financial reports in an accurate and timely manner 
3. Report on the responsibilities of the Board of Directors toward financial statements together with 

the Auditor’s report in the Annual Report 
4. Information on each Director and subcommittee member and his/her roles and responsibilities 

and remuneration 
5. Information on the attendance of Directors and subcommittee members in Meetings  
6. Reports on the Interests of Directors, Management, and related persons 
7. Each Director and Executive has a duty to report buy-sale the Company’s shares to Company 

Secretary and disclose summary of shareholding reports at the Board of Director Meeting in 
quarterly.  

 For investor relations, Asia Aviation has set up the Investor Relations Department to handle the content 
of the information of Asia Aviation for those who are interested, for example, Shareholders, analysts, and 
investors. The channel of communication is as follows: 

 Telephone: 02 562 5700 
 Fax:  02 562 5705 
 Email:  taa_investorrelations@airasia.com  
 Website:  www.aavplc.com 

 Asia Aviation regularly presents information to analysts, investors, and employees at Analysts’ 
Meetings, Roadshows, Conference calls, and Conferences organised by various entities. The Company also holds 
joint activities with SET to meet retail investors and has Press Conference and Press Release to publicise the 
performance of the Company and its subsidiaries. In addition Analysts, investors, and interested parties can 
also join company visits to meet our Management and inquire about our updates. 

 In 2017 - 2018, investor relation activities are summarised as follows: 

Activities 
2017 

(times) 
2018 

(times) 

International Roadshows 4 4 

Domestic Roadshow 5 9 

Results Briefing / Annual General Meeting of Shareholders 5 5 

Company Visit / Conference call 19 15 

mailto:taa_investorrelations@airasia.com
http://www.aavplc.com/
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Activities 
2017 

(times) 
2018 

(times) 

E-mail / Phone calls 4-5 times daily  4-5 times daily  

Company visited, Joint activities with SET and other agencies 3 2 

 The Company also arranges for the Compliance Unit to oversee the disclosure of information 
through various channels, for example, the Company’s website, The Stock Exchange of Thailand’s website, 
and annual reports. Information shall be accurate, sufficient, timely, and complete, as required by laws, in 
order to create confidence from investors in the Company’s transparency in business operation. 

Section 5 Responsibilities of the Board of Directors 

Leadership and Vision 

 Asia Aviation’s Board of Directors consists of Directors with leadership skill and vision to drive Thai 
AirAsia to become the leading sustainable travel technology company in Asia providing more than just 
affordable flights. 

 The Company’s Board of Directors revises and specifies vision and mission for the Company every 
five years to keep them relevant and appropriate for the changing business environment in the future. 

Board of Directors’ Structure 

 Asia Aviation’s Board of Directors consists of nine Directors with three being the Independent Directors 
who are fully qualified under the relevant regulations of the Capital Market Supervisory Board and the Stock 
Exchange of Thailand. Each Director has knowledge, competence, experience and expertise in various 
professions. The number of Directors shall be sufficient to oversee the business of the Company, with at least 
one Director with direct experiences in aviation business and another one Director with experiences in 
accounting and finance. 

Asia Aviation’s Board of Directors has the duties to consider and approve sinigficant matter related to 
the Company’s administration such as policies, visions, strategies, goals, missions, business plans and budgets 
of Asia Aviation, as well as to supervise  the Management team to effectively and efficiently manage the 
business of Asia Aviation under the legal framework, objectives, articles of association of Asia Aviation and the 
resolutions of the Board of Directors' Meeting and the Shareholders' Meeting. Such duties must be performed 
with accountability, loyalty and care under the principles of good corporate governance in order to achieve the 
best economic value for the business and stability for its Shareholders. 

Qualifications of Directors 

1. Directors shall be the persons with knowledge and competency, honesty and integrity in business 
operation, and sufficient time to dedicate their knowledge and competency for their performance in the 
Company. 
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2. Directors shall possess full qualifications and do not have any prohibited characters  in compliance 
with applicable laws related to public companies and other relevant laws, nor any characters that result in the 
inappropriateness to be trusted with the administration of a public company according to the Notifications of 
the Securities and Exchange Commission (SEC). 

3. The Directors shall not enter into a partnership or be a shareholder of any business which has the 
same nature as and is in competition with the business of Asia Aviation for their own or others’ interests, 
except the Shareholders’ Meeting has been informed prior to the appointment.  

4. The Directors shall not hold the position of Director in more than five other listed companies. In 
case of any Director holding the position of Director in more than five listed companies, the Board of Directors 
shall determine the effectiveness of his/her performance. In the case of the Chief Executive Officer taking the 
position of Director in other company, the matter needs to pass the approval from the Company’s Board of 
Directors.  

Qualifications of Independent Directors 

The Independent Directors shall possess all the qualifications required by the Stock Exchange of Thailand 
and The Securities and Exchange Commission Thailand and can oversee the interest of all Shareholders equally 
without any conflicts of interests. The Independent Directors shall be able to attend the Board of Directors’ 
Meetings and provide opinions independently. The qualifications are as follows: 

1.  Holding not exceeding 1% of the total shares with voting rights of Asia Aviation, its parent company, 
its subsidiary company, its associated company, Major Shareholder or control person of Asia Aviation. (inclusive of 
the shares held by any related person of such Independent Director); 

2.  Not being, nor having been, a Director who participates in the Management, an employee, staff 
member or advisor who receives a regular salary, or a control person of Asia Aviation, its parent company, 
subsidiary company, its associated company, its subsidiary at the same level, Major Shareholder or control person 
of Asia Aviation, unless the holding of the aforementioned positions has been discontinued for at least two years. 
However, such prohibition shall not apply in the case where such Independent Director has been a government 
official or consultant of the government sector, which is a Major Shareholder, or control person of Asia Aviation; 

3.  Not being person who has a relationship by blood or registration under laws, as father, mother, 
spouse, sibling, and child, including spouse of child, of its Directors, its Executives, its Major Shareholder, its 
control person or the person who will be nominated to take up the position of Director or Executive or control 
person of Asia Aviation or its subsidiary; 

4.  Not having, or not having had, any business relationship with Asia Aviation, its parent company, its 
subsidiary company, its associated company, Major Shareholder or control person of Asia Aviation in a manner 
which may obstruct its independent judgment. Additionally, not being or not having been a Substantial 
Shareholder or control person of a person who has a business relationship with Asia Aviation, its parent company, 
its subsidiary company, its associated company, Major Shareholder or control person of Asia Aviation, unless such 
business relationship has been discontinued for at least two years.  
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(the aforementioned business relationship and transaction size shall have the same definition as in the 
Notification of the Thai Capital Market Supervisory Board Re: Application for and Approval of Offer for Sale of 
Newly Issued Shares);  

5.  Not being, or not having been, an auditor of Asia Aviation, its parent company, its subsidiary 
company, its associated company, Major Shareholder, control person of Asia Aviation, Major Shareholder or 
control person or the partner of the audit company for which the auditor of Asia Aviation, its parent company, its 
subsidiary company, its associated company, Major Shareholder or control person of Asia Aviation has worked 
therein, unless such holding of the aforementioned positions has been discontinued for at least two years; 

6.  Not being or not having been a professional service provider, including service provided as legal 
counsel or financial advisor which is retained for a fee exceeding Baht two million per annum from Asia Aviation, 
its parent company, its subsidiary company, its associated company, Major Shareholder or control person of Asia 
Aviation, and not being Major Shareholder or control person or the partner of such professional service provider, 
unless such business relationship has been discontinued for at least two years; 

7.  Not being a Director nominated to be a representative of a Director of Asia Aviation, Major 
Shareholder or Shareholders who are related persons to the Major Shareholder; 

8.  Not undertaking any business which has the same nature as and is in competition with the business 
of Asia Aviation or its subsidiary company or not being a partner of the partnership or a Director who participates 
in the Management, an employee, a staff member, or advisor who receives a regular salary or holds shares 
exceeding 1% of the total shares with voting right of other companies which undertakes business of the same 
nature as and is in competition with the business of Asia Aviation or its subsidiary company; and 

9.  Having no other qualifications causing any inability to express independent judgment in respect of 
Asia Aviation’s business operation. 

The qualifications of the Independent Directors shall be as required by the Thai Capital Market 
Supervisory Board. 

Appointment and Terms of Positions for Directors 

 The appointment of a Director shall be in compliance with the Company’s Articles of Association and 
applicable laws, in a transparent and clear manner. The nomination shall go through the process by the 
Nomination and Remuneration Committee. The consideration shall include sufficient detailed information and 
profile of the person for the Board of Directors and Shareholders to make decision. Details of the policy on 
appointment and nomination of Directors can be found under “Nomination and Remuneration Committee”. 

The Directors’s term of positions is according to the Articles of Association of Asia Aviation that at 
every Annual General Meeting, one-third (1/3) of the total number of the Directors shall vacate office. If the 
number is not a multiple of three, then the number nearest to one-third (1/3) must retire from the office. 

The retiring Directors are eligible for re-election. The Director who has been in office for the longest 
term shall retire.   
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Duties and Responsibilities of the Directors 

 Asia Aviation’s Board of Directors shall oversee and administer the business and mission of Asia Aviation 
to be in line with the approval by Shareholders and applicable laws, objectives, articles of association, 
Shareholders’ Meeting resolutions, and Board of Directors’ resolutions. Directors shall use their judgement and 
vigilance in making business decision and perform their duties with caution, accountability, and honesty for the 
best interest of Asia Aviation. 

The Division of Duties and Responsibilities between Board of Directors and Management 

Asia Aviation has clearly divided duties and responsibilities between Board of Directors and Management. 
The Board of Directors sets out policies and administer the operation of the Management on the policy level, 
while the Management manages each area according to the policies and Authority Limit which has been appoved 
by Board of Directors and recorded as resolution passed in the Minutes of Board of Director Meeting. 
Consequently, the Chairman of the Board of Directors cannot be the same person as the Chief Executive Officer 
(CEO) nor the Executive Director in order to balance and examine the Management.  

The Chairman of the Board of Directors has an important role as follows. 

1. The Chairman has an important part in making decisions for the Company’s policies as a result of the 
Board of Directors’ Meeting that considers and sets the business direction together with the Management, and 
provides recommendations for business operation to the Management without interfereing in the daily duties of 
the Management. The Chairman as the leader of the Board of Directors, oversees and monitors the performance 
of the Board of Directors and subcommittees and encourages all Directors to achieve the objectives as planned. 

2. To be a leader in the Board of Directors’ Meeting and to ensure that the  Meetings are conducted  
effectively and efficiently and also comply with thelaws, regulations and Article of Association of the Company.   
In addition, the Chairman encourage Directors to participated in Meetings, express their opinions equally and 
provide comments independently. In case of the votes come to a draw between two sides, the Chairman of the 
Board of Directors makes the casting vote. Another key role of the Chairman is tosummarise the resolutions of the 
Meeting and ensure that all proceeding will be done clearly. 

3. To be a leader in the Shareholders' Meeting and to ensure that the Meetings are conducted 
effectivelyand efficientlyand also comply with the laws, regulations and Article of Association of the Company.In 
addition, the Chairman shall allocate sufficient time  and  allowShareholders to express their opinions equally as 
well as answer  inquiries ofShareholders'  appropriately and transparently. 

4. To support and be a good role model in compliance with corporate governance and business ethics.  

The Company has clearly set scopes of duties and responsibilities for Board of Directors and the Chief 
Executive Officer, which can be found under “Scope of Duties and Responsibilities of the Board of Directors” and 
“Duties and Responsibilities of the Chief Executive Officer”.  
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Asia Aviation has appointed the Company Secretary with the duties and responsibilities as follows: 

1.  To provide advice to the Board of Directors regarding legal framework and regulations of Asia 
Aviation that the Board of Directors shall be aware of, to ensure compliance to the rules and regulations, and to 
report any significant changes in the legal matters to the Board of Directors. 

2.  To organise the Shareholders' Meeting and Board of Directors' Meeting in accordance to laws and 
regulations of Asia Aviation. 

3.  To record the Minute of the Shareholders' Meeting and Board of Directors' Meeting and to make 
sure the resolutions of the Meetings are followed. 

4.  To prepare and keep record of a register of Directors, the Company's annual report, Notice of the 
Board of Directors’ Meeting, Minutes of the Board of Directors’ Meeting, Notice of the Shareholders’ Meeting and 
Minutes of the Shareholders’ Meeting of Asia Aviation. 

5.  To keep the reports of interest filed by the Directors or Management, with the copies submitted to 
the Chairman of Board of Directors and the Chairman of Audit Committee within seven business days after the 
report is received. 

6.  To ensure the information disclosure and report the responsible information to the related agencies 
as prescribed by the government's rules and regulations. 

7.  To facilitate activities of Asia Aviation's Board of Directors and manage other related matters in 
accordance to the legal framework, or as assigned by Asia Aviation's Board of Directors, or as prescribed by the 
Notification of the Capital Market Supervisory Board. 

Subcommittees 

 In addition to the Board of Directors, Asia Aviation has set up a subcommittee to assist in administering 
the business, that is the Audit Committee. The three members, who are responsible for auditing and internal 
control for Asia Aviation, are of the qualifications as required by the Stock Exchange of Thailand and the 
Securities and Exchange Commission. Their duties and responsibilities are as assigned by the Board of Directors of 
Asia Aviation, as specified in the Audit Committee Charter.  

Nevertheless, at the Asia Aviation’s Board of Directors' Meeting No. 2/2014, held on  February 26, 2014, 
the resolution was to approve the appointment of the Nomination and Remuneration Committee. The three 
Independent Directors  set appropriate nomination and remuneration for Directors, with the details shown under 
“Nomination and Remuneration Committee”. 

Report of the Board of Directors 

The Audit Committee has the duty to review the Company’s financial reporting and proposes the 
reports to the Board of Directors of Asia Aviation on a quarterly basis. The Board of Directors of Asia 
Aviation shall be responsible for the accuracy Asia Aviation’s financial statements and financial information 
as described in the Annual Report. The financial statements shall be prepared in accordance with the 
accounting principles which are generally accepted in Thailand and audited by a certified public accountant. 
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An appropriate accounting policy shall be applied and always be complied with.  In addition, information 
shall be adequately disclosed in the notes to the financial statements. 

At the Asia Aviation’s Audit Committees' Meeting No. 1/2019, held on February 27, 2019, with out 
the attendance of any executive directors or management, the Audit Committee, consisting of three 
Independent Directors, evaluated the internal control system by interviewing the Head of Internal Audit and 
concluded that the internal control for Asia Aviation and its subsidiaries was sufficiently effective in 
alleviating business risks. The operation of the internal audit in 2018 in inspecting other departments within 
Asia Aviation and its subsidiaries did not result in any significant weakness in internal control system that 
can affect the operation of Asia Aviation and its subsidiaries. Auditor did not report any significant 
weakness.  

Board of Directors’ Meeting 

According to the Articles of Association of Asia Aviation, the Board of Directors shall hold a Board of 
Directors’ Meeting at least once every three months by setting dates for the whole year and additional 
special meetings may be held as necessary. A meeting notice shall be delivered to Directors for 
consideration at least five business days prior to the date of the Meeting, unless it is necessary or urgent to 
preserve the rights or benefits of Asia Aviation. At each meeting, the agenda of the Meeting will be clearly 
specified and supported by the completed and sufficient documents, and are delivered to the Directors in 
advance so that the Directors will have enough time to study such information prior to the Meeting. At the 
Board of Directors’ Meeting, each Director shall be able to openly discuss and express his or her opinion. In 
addition, the Senior Management will be invited to attend the Board of Directors’ Meeting in order to give 
additional information as they are directly involved in such matters. 

Asia Aviation is committed to providing the Board of Directors with adequate, complete continuous 
and timely information prior to Board of Directors’ Meeting. The Directors can directly and independently 
contact the Company Secretary. The Company Secretary is responsible for advising the Board of Directors of 
Asia Aviation on the compliance with legal and regulatory requirements.   

The Board of Director has also specified that Non-Executive Directors can organise meetings as 
deemed appropriate without the attendance of any Executive Director or Management, in order to create an 
opportunity for discussion on business challenges of the Company or other topics of interest.  

Remuneration 

At the Asia Aviation’s Board of Directors' Meeting No. 2/2014, held on February 26, 2014, and the 
Thai AirAsia’s Board of Directors' Meeting No. 1/2014, held on March 3, 2014, the resolution was to approve 
the appointment of the Nomination and Remuneration Committee to determine and propose remuneration 
for Directors annually for the Board of Directors' and/or Shareholders’ approval.  

The Committee has a policy on setting appropriate remuneration for Directors by consideration and 
comparison with remuneration for Directors in other leading companies in the Stock Exchange and 
companies in the same or similar industry, along with their responsibilities and their performance in relation 
with the business operation, and other relevant factors. The remunerations shall be in the level that can 
motivate and retain the Company’s qualified Directors.  
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 the Company has disclosed the aforementioned information and the remuneration for each Director 
in the Annual Report and Form 56-1 of the Company, which can be found under “Structure of Directors’ 
Remuneration”.  

Development on Directors and Management 

The Board of Directors of Asia Aviation has a policy to enhance and accommodate the provision of 
training and knowledge for Directors and Management to administer the business of the Company effectively 
with the continuous improvement on operation. Directors and Management are encouraged to participate in 
valuable trainings that are beneficial to their performance, including training by state agencies or 
independent organisations, for example, Director Training by the Thai Institute of Directors that the SEC 
requires Directors of listed companies to participate at least in one programme, including the Directors 
Certification Program (DCP), Directors Accreditation Program (DAP) and the Audit Committee Program (ACP).  

In the case of a change in Directorship, the Company Secretary is assigned to assist in the 
preparation for the Director’s duties by coordinating in the following areas: 

1. Collecting required information related to Directorship to ensure the compliance with applicable 
laws related to Directorship. 

2. Preparing useful information for new Director to perform his/her duties, for example, Articles of 
Association of the Company, Director’s Manual for Listed Companies, Operating Results, and Nature and 
Direction of Business. 

3. Organising meetings or discussions between Chairman and Directors, and Management to 
acknowledge and inquire about the business operation of the Company and its subsidiaries. 

The Performance Assessment of the Board of Directors 

Asia Aviation and its Subsidiary have  the Performance Assessment of the Board of Directors and 
Sub-Committee once a year by dividing into the Performance Assessment of the Board of Directors as a 
whole and the Self-Assessment of the board of directors on an individual basis, to be used as the framework 
in examining the performance of the Board of Directors and Sub-Committee. For the purpose of improving 
the performance of the Board of Directors to correspond with specified policies. 

The Performance Assessment of the Board of Directors and subcommittee covers main areas as 
follows: 

1. Structure and qualifications of the Board of Directors 

2. Roles, duties and responsibilities of the Board of Directors 

3. Board of Directors’ Meeting 

4. Performance of the Directors 

5. Relationship with the Management 

6. Self-improvement of the Directors and Executive development 
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In 2018 , the Performance Assessment of the Board of Directors and Sub-Committee of Asia Aviation 
detail as follows: 

the Board of Directors / 

Sub-Committee 

Self-Assessment   
as a whole (%) 

Self-Assessment on  
an individual basis (%) 

Board of Directors 85 90 

Audit Committee 92 93 

Nomination and  
Remuneration Committee 

84 93 

The Performance Assessment of the Board of Directors and Sub-Committee of Thai AirAsia detail as 
follows: 

the Board of Directors / 
Sub-Committee 

Self-Assessment as  
a whole (%) 

Self-Assessment on  
an individual basis (%) 

Board of Directors 87 88 

Audit Committee 100 93 

Nomination and  
Remuneration Committee 

91 93 

Corporate Governance  
and Sustainability Committee 

88 93 

As such, the Nomination and Remuneration Committee is responsible for reviewing performance 
assessment to be accurate, complete and comply with good corporate governance. Also the Committee have 
considered the results of the director self-assessment in the past year as a reasonably criteria for the 
consideration of the remuneration of directors.The Company Secretary summarises the results of the 
assessment and reports to the Board of Directors to further improve operational efficiency in more effective 
way. 

The Performance Assessment of Chief Executive Officer 

Consequently, Asia Aviation operates its business by holding shares in Thai AirAsia which is its 
subsidiary that operates the core business for the Company, therefore, The performance assessment of Chief 
Executive Officer has been established for Thai AirAsia. 

The Board of Directors and the Nomination and Remuneration Committee of Thai AirAsia has 
arranged for an annual performance assessment for the Chief Executive Officer, main areas as follows: 
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Section 1:  Progress of plan with specified goals and milestone for each goal 

Section 2:  Performance assessment 
- Leadership 
- Strategic setting 
- Strategic practice 
- Financial planning and results 
- Relationship with the Board of Directors 
- External relationship 
- Management and relationship with human resources 
- Position succession 
- Knowledge of products and services 
- Personal characteristics 

Section 3:  Self-improvement 

Succession Plan 

The Board of Directors of Thai AirAsia has established succession plans for positions of Chief 
Executive Officer and Senior Management by evaluating and analysing the potential and performance of 
qualified candidates to set the individual plan for development training and management learning  in order 
to prepare  the replacement of important positions in  case of resignation or retirement or other reasons 
and also maintain confidence from stakeholders that the operation of the Company can continue without 
any disruption. 

The Board of Directors has assigned the Nomination and Remuneration Committee to consider and 
specify the criteria and succession plan when the position of Chief Executive Officer and Management is 
vacant. Revision of the succession plan shall be carried out annually and Chief Executive Officer is to report 
to the Board of Directors regularly on the succession plan.  

Corporate Governance Policy 

 Asia Aviation has set up a written policy on corporate governance and the Board of Directors is to 
review this policy and the compliance therewith on an annual basis. After the Company’s ordinary shares 
have been listed on the Stock Exchange of Thailand, Asia Aviation shall comply with the relevant rules and 
regulations as prescribed by the Securities and Exchange Commission, the Stock Exchange of Thailand and 
the Capital Market Supervisory Board. The details of the report on corporate governance will be included in 
the Company’s annual report and the annual registration statement (Form 56-1).  

Corporate Governance Code for listed companies 2017 (CG Code) 

In 2018, the Board of Directors has applied key principles and best practices according to the 
corporate good governance for listed companies in 2017 (CG Code), issued by the Securities and Exchange 
Commission. Every Director has acknowledged them and understood their benefits. Directors have realised 
their role as organisation leaders and assigned each department to implement the CG Code principles in 
each department to create more sustainable value to the organisation. The Board of Directors has reviewed 
those CG Code principles on an annual basis to make sure that every department has followed those CG 
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Code principles appropriate to the Company’s business. This point has been noted as a resolution in the 
Meeting of the Board of Directors. 

Code of Conduct 

 Asia Aviation has operated its business in adherent to strict business ethics, including safeguarding 
Asia Aviation's and its subsidiaries’ confidentiality, abiding laws, operating in an honest and prudent manner, 
paying respect to each other, and taking good care of Asia Aviation's properties and the environment. All 
Directors, Executives and employees shall oblige by this guideline. All Directors and new recruits shall receive 
a business ethics manual that they have to acknowledge and strictly follow. The Company has disclosed its 
complete Code of Conduct on the Company’s website, under “Sustainability”, under “Corporate Governance” 
and under “Code of Conduct”. 

Conflict of Interests  

 The Board of Directors of Asia Aviation has set up a policy to prevent conflicts of interest on the 
basis that any decision-making on business transactions shall be made only for the best interest of Asia 
Aviation and it shall avoid any act which may cause conflicts of interest. It is required that a person who is 
involved in or has interest in any transaction shall report the involvement or interest in such transaction to 
Asia Aviation and shall abstain from voting for decision-making and shall have no power to approve such 
transaction.   

 In the case of any transaction which is not consistent with the normal course of business or the 
general trading conditions and may cause conflicts of interest, the entry into such transaction shall be submitted 
to the Board of Directors of Asia Aviation for the Audit Committee to consider with respect to the transaction 
appropriateness before proposing to the Board of Directors' Meeting or Shareholders' Meeting (depending on 
the case) for consideration and approval. In such case, Asia Aviation shall comply with the requirements 
prescribed by the Capital Market Advisory Board, the Securities and Exchange Commission and/or the Stock 
Exchange of Thailand. 

Compliance to Rules and Regulations and Business Ethics 

Thai AirAsia determines to promote understanding among the employees in regard of principles and 
policies related to business ethics and the compliance to rules and regulations, along with the handling and 
reporting of suspicion of violation of laws, rules and regulations, and policies of Thai AirAsia that raises 
doubts in integrity of the employees or Thai AirAsia. 

Thai AirAsia has provided related training, for example, training on Code of Conduct, training on 
prevention of corruption, and anti-corruption and anti-bribery training, which are compulsory for all 
employees at all levels. All new recruits shall participate in the following trainings and take required 
examination during their probation periods otherwise they will not pass the probation: 

- Code of Conduct Training for all employees to understand the principle and standard that all 
employees shall adhere in order to eliminate doubt in integrity of the employees and Thai 
AirAsia. 
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- Fraud Awareness Training for employees to learn to prevent and report any suspicious act of 
corruption for Thai AirAsia. 

- Anti-Corruption and Anti-Bribery Training for employees to understand problems and effects of 
corruption and bribery, and to learn to prevent and report any suspicious act of corruption or 
bribery through the Company’s channels. 

The Company monitor and evaluate the compliance of rules and regulations and business ethics of 
employees, Management and the Board of Directors. The internal audit department is responsibility and 
report the evaluation results to the Audit Committee annually. 

Anti-Corruption Policy 

Asia Aviation and Thai AirAsia operate businesses on the basis of transparency, fairness and 
integrity by identifying the organisation structure with clear segregation of responsibilities, working process, 
chain of command in each organisation so as to balance the appropriately intra-related power. Practical 
guidelines for directors, management, staff and related parties are determined so as to protect and prevent 
every form of fraud and corruption. This is the joint obligations to perform duties, make decisions and 
conduct businesses that may expose to certain fraud and corruption under good investigation and care. 
Details are as follows: 

Definition 

“Corruption” means any act of bribery by engaging in the act of directly or indirectly offering, 
promising, soliciting, asking, or accepting money, valuable items, or any inappropriate advantages with 
government officials, state or public agencies, or any concerned agents so that the said agents perform or 
refrain from performing their duties rightfully in order to gain or achieve unethical advantages for business. 
Exceptions shall be made should they be permitted by laws, rules, regulations, announcements, customs, 
local traditions, or common business practices 

Overall Policy 

All Directors, members of Management, employees of Asia Aviation and Thai AirAsia are prohibited 
from implementing or accepting any act of direct or indirect corruption. Anti-Corruption policy audit or 
examination shall be done regularly along with revision of roles and duties of all concerned parties and the 
guidelines for practice, in order to remain relevant to changes in businesses, rules, regulations, and legal 
requirements.  

Roles and Responsibilities 

1. Board of Directors has duties and responsibilities in setting policies and overseeing the promotion of 
the effective anti-corruption system in order to ensure that its members of Management are aware 
and give importance to counter bribery and corruption. 

2. Audit Committee has duties and responsibilities in auditing the financial reporting system, internal 
control system, and risk assessment, to ensure that the systems hold least risk in corruption that may 
affect the Company’s financial position and operations, and that the systems are appropriate, 
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trustworthy, and in accordance with international standards. The Committee shall also be notified of 
suspicious engagement in corruption or bribery involving internal parties, and examines cases and 
proposes punishments alongside the Board of Directors.  

3. Chief Executive Officer and members of Management have duties and responsibilities in setting up 
the system and promoting and supporting anti-corruption policy in order to disseminate to 
employees and all associated parties to adopt for operation. They also shall review the 
appropriateness of the system and measures in correspond with the changes in business, and rules, 
regulations and legal requirements. 

4. Internal Control Department has its duty to audit that the performance of all departments in the 
Company is accurate and line with the regulations. The Department is responsible for the audit 
report and the risk evaluation in relation to corruption from internal control examination, for the 
Audit Committee. In addition, the Department is to be responsible for any tasks assigned by the 
Audit Committee concerning corruption investigation. 

Operating Guidelines 

1. Directors, Management, and employees at all levels shall uphold the Anti-Corruption and business 
ethics policy by not directly or indirectly engaging in any act of corruption. 

2. Any employee who discovers any act of corruption related to the Company or its subsidiary must 
report it to his/her supervisor or a responsible person. Employees shall provide cooperation in 
investigation. Should employees have any questions or doubts, they can consult their supervisors or 
a responsible person whose duty is to monitor business ethics compliance through established 
channels.  

3. Asia Aviation and Thai AirAsia shall provide justice and shall protect the employees or the persons 
reporting the violations by adopting measures to protect whistleblowers or those who cooperate in 
reporting the corruption as specified by the Whistleblowing Policy. 

4. The violator of the Anti-Corruption policy is deemed as breaching the business ethics, and shall be 
considered for disciplinary punishment as regulated, and may be punished by laws should the 
violation is unlawful. 

5. Asia Aviation and Thai AirAsia communicate and create understanding and awareness for all 
stakeholders who perform or operate any significant issues that may affect the Company or its 
subsidiaries in relevance to the Anti-Corruption policy. 

6. Any activity in concern with the Anti-Corruption policy shall follow the guidelines on code of conduct, 
good corporate governance principles, and practice guideline towards stakeholders, relevant rules, 
regulations, and operating guidelines, and other guidelines that Asia Aviation and Thai AirAsia may 
issue in the future. However, for operation clarity in issues that involve high corruption risk, 
Directors, Management, all employees at all levels shall take extra attention when handle the 
following issues: 
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Financial or Other Benefits 

- Directors, Management, and employees shall not personally accept financial or other benefits 
from customers, business counterparts, or any persons for working in the name of Asia Aviation 
and Thai AirAsia. 

- Directors, Management, and employees shall not lend or borrow, or collect contribution from 
customers or business counterparts of Asia Aviation and Thai AirAsia except loans from banks or 
financial institutions as customers of said banks or financial institutions. 

Gift and Hospitality 

- Directors, Management, and employees shall avoid accepting gift, in cash or in kind, from 
customers or business counterparts of Asia Aviation and Thai AirAsia except in the customary 
traditions and the value does not exceed THB 5,000. If the value of the gift exceeds THB 5,000, 
the employee shall declare the gift to his/her supervisor for further appropriate action. 

- Directors, Management, and employees may accept business hospitality if it is beneficial for 
Asia Aviation and Thai AirAsia. However, hospitality shall be avoided if it is in the manner not 
appropriate for business relationship from persons relevant to Asia Aviation and Thai AirAsia or 
future business counterparts. 

Cash or Other Rewards 

- Asia Aviation and Thai AirAsia do not have any policy to offer cash, bribery, inducement, or any 
special rewards in any forms to customers, business counterparts, other external agents, or any 
individuals in order to gain business advantages, except customary business hospitality, business 
discount, and the Company’s sales promotion.  

Charitable Contribution or Sponsorship 

- Charitable contribution or sponsorship shall be done in a lawful and transparent manner and 
follows procedures specified by Asia Aviation and Thai AirAsia. Examination and approval of 
transaction shall be done by authorised persons of Asia Aviation and Thai AirAsia and follow up 
shall be done in order to ensure the contribution or sponsorship is used in accordance to its 
objectives and not as a subterfuge for bribery.  

Risk Assessment for Corruption 

The Company has set up a team consisting of Internal Audit Manager, Compliance and 
Accounting Manager to assess its exposure to fraud and corruption. Their responsibilities are to 
determine the procedures for risk management on fraud and corruption by jointly assess, 
analyse, monitor, control and update risk status on the overall fraud and corruption to remain 
at the acceptable level. The team will investigate the suspected cases that are vulnerable to 
fraud and prepare the annual report for presentation to the Audit Committee.  

Risk assessment tools are used to assess exposures to fraud and corruption by adjusting The 
Association of Certified Fraud Examiners’ guidelines in evaluating the internal control 
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environment and various kinds of frauds that may incur in the Company. In 2018, the team 
analysed and assessed business risks of various departments so as to identify their exposures to 
fraud and corruption e.g. manipulation; forge; change of record or document or financial 
report; misuse of business assets; misappropriation; conflict of interest; abuse of internal 
information; corruption in various forms; etc. Last year, exposures to fraud and corruption 
remain in the acceptable level. Information from the assessment will be used as guidelines to 
increase the Company’s internal audit efficiency and effectiveness and to find preventive 
measures on fraud operations by setting the good internal control system. 

Dissemination of Anti-Corruption Policy 

For every individual in the organisation to be aware of the Anti-Corruption policy, Asia 
Aviation and Thai AirAsia will perform the following actions: 

1. Communicate the Anti-Corruption policy through cooperate communication channel, namely 
the Company’s website, Annual Registration Statement (56-1), and Annual Report (56-2). 

2. Provide training on Anti-Corruption policy for new recruits. 

3. Review Anti-Corruption policy annually. 

Report of Interest 

The Company has required that Directors, Executive Directors, and Management, under the 
definition by the Securities and Exchange Commission of Thailand, provide report of interest for themselves 
and their related persons when they are appointed. Changes shall be revised and reported annually. 

Internal Control and Internal Audit  

 The Board of Directors of Asia Aviation has put the internal control system in place in order for the 
operation of Asia Aviation to go according to the objectives, Article of Association, and applicable rules and 
regulations, as well as the internal audit and the check and balance system to effectively protect and look 
after the capital and investment of Shareholders and Asia Aviation and its subsidiary's properties. Asia 
Aviation has stipulated levels of authority and responsibilities of Management and employees and operating 
regulations in writing. The Internal Control Department has its duty to audit that the performance of all 
departments in the Company is accurate and line with the regulations. The Audit Committee shall monitor 
the administration and operation of Asia Aviation in order for Asia Aviation to achieve an effective internal 
control and reliable financial reporting system. The Internal Control Department shall directly submit the 
audit report to the Audit Committee for revision and evaluation of the internal control system of Asia 
Aviation and its subsidiary. Ms.Duangporn Tantiwiwat acts as the Head of Internal Control. The details on 
internal control and internal audit can be found under “Internal Control and Internal Audit”. 

Risk Management 

 Asia Aviation is aware and realises the importance of risk management in order to achieve effectiveness 
and efficiency in the Management of the Company and its subsidiary and to promote confidence among 
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stakeholders. However, as Asia Aviation operates its business by holding shares in Thai AirAsia, therefore, risk 
management system has been established for Thai AirAsia. which is its subsidiary and operates core business. 

Risk Management Committee consists of Executive Chairman, Chief Executive Officer and the 
Management from all departments to manage internal and external risks that may affect operation to an 
acceptable and appropriate level by evaluating and examining evaluation result from all departments and 
revising policy regarding risk management at least annually. The details on risk management can be found under 
“Risk Management”. 

Audit Fee for the year 2018 

Asia Aviation and its subsidiary paid the audit fee to EY Office Limited, as external auditors for 
2018. Nevertheless, EY Office Limited. do not have any relation or any conflict of interest with the Company, 
the Executives, or the Major Shareholders, or anyone related to the aforementioned persons. The details of 
audit fee for the year 2018 are as follow;  

Audit Fee  

In 2018, Asia Aviation and its subsidiary paid the audit fee of Baht 5.40 million to the office of the 
Auditors, comprising Asia Aviation and subsidiary’s audit fees of Baht 1.00 million and Baht 4.40 million, 
respectively. No other audit fee had been paid to the auditors or related parties to the auditors and the 
Auditors’ office.  

Non-Audit Fee 

Its subsidiary paid total non-audit fee for the special purpose review and advisory service was Baht 
0.80 million. No the expense of undelivered work for the year 2018. 

The engagements of the office of the Auditors and its related parties to provide the non-audit work 
were reported to the Audit Committee to ensure that it would not involve any conflict of interest or any 
review of their own work which would contaminate the independence judgment of the Auditors. 

 

 

 

 


