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Scope of Duties and Responsibilities of the Board of Directors of Asia Aviation 

The Board of Directors of Asia Aviation shall manage Asia Aviation in accordance with the law, objectives, 
Articles of Association and resolutions of Shareholders’ Meeting in an honest and prudent manner in the best 
interests of the Company and shareholders. Scope of duties and responsibilities of Asia Aviation’s Board of 
Directors are as follows: 

1. To conduct their duties in compliance with the laws, objectives, articles of association, resolutions of the 
Board of Directors and resolutions of Shareholders’ Meetings with responsibility, duty of care and duty of loyalty, 
and with the best interest of the Company. 

2. To formulate and approve the vision, strategies, business directions, policies, targets, guidelines, 
operational plans and budget of Asia Aviation and its subsidiaries as prepared and proposed  by Management and 
oversee the administration and the performance of the Management or any persons assigned to do such work to 
ensure compliance with the policies set out by the Board of Directors. 

3. To follow-up the outcome of work to ensure compliance with the plan and budget on an ongoing basis. 

4. To ensure that the Company and its subsidiaries adopt and set in place an appropriate, strong and 
effective accounting system, internal control and internal audit system. These include establishing reliable financial 
report. 

5. To review the risk management procedures and policies and also follow up on the results. 

6. To prevent conflicts of interests among stakeholders of Asia Aviation and its subsidiaries. 

7. To consider and approve related party transactions of the Company and its subsidiaries in compliance 
with notifications and regulations of the Stock Exchange of Thailand. 

8. To set up corporate governance policy according to the good governance principle and business 
etiquette, comprising the principles and good practice guidelines for Directors, Management and employees 
properly by focusing on the creation of consciousness of responsibilities to perform duties, understanding and 
strictly complying with them simultaneously with the regulations and procedures of the Company to be justifiable to 
every group of stakeholders as well as reviewing at least once a year. 

9. To appoint the sub-committees such as Audit Committee, or any other sub-committees in order to 
appropriately assist and support the Board of Directors duties. 

10. To provide the nomination system of the personnel to be responsible for the Major Management position 
properly and to have proper nomination with transparency and justification. The Senior Management of the 
Company from the Head of Department, Chief Executive Officer and Executive Chairman shall be appointed by the 
resolution of majority votes of the Board of Directors. 

11. To conduct the assessment of self performance, Chief Executive Officers and Senior Management. 
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12. To appoint the Company Secretary to assist the Board of Directors in its various activities to run the 
business in line with the related laws and regulations. 

13 .To seek professional opinions from external agencies, if required, in order to support  the appropriate 
decisions making. 

14. To prepare and disclose annual reports and financial statements in order to present financial position 
and operating results for the past years to the Shareholders’ Meeting. 

15. To arrange for the Annual General Meeting of Shareholders within four months of the end of each fiscal 
year of Asia Aviation. 

16. To approve the investment decisions for business expansion or joint venture with other business 
operators. 

In any case, the authorisation of duties and responsibilities of the Board of Directors of Asia Aviation shall 
not constitute an authorisation or sub-authorisation which may cause the Board of Directors of the Asia Aviation or 
its authorised person(s) to be able to approve any transaction that such person or any person who may have a 
conflict of interest (as defined in the notification of the Securities and Exchange Commission or the notification of 
the Capital Markets Supervisory Board) may have an interest or may benefit in any manner or may have any other 
conflict of interest with Asia Aviation or its subsidiaries, unless the approvals of such transactions are consistent 
with the policies and criteria approved by the Shareholders Meeting or the Board of Directors’ Meeting. 

Scope of Duties and Responsibilities of the Board of Directors of Thai AirAsia 

The Board of Directors of Thai AirAsia shall manage Thai AirAsia in accordance with the law, objectives, 
Articles of Association and resolutions of Shareholders’ Meeting in an honest and prudent manner in the best interests 
of Thai AirAsia and its shareholders. Scope of duties and responsibilities of Thai AirAsia’s Board of Directors are as 
follows: 

1. Announce dividend payments or other payments in the same nature as dividends to shareholders. 

2. Propose any increase and/or decrease and/or other alteration to the registered capital and authorised 
capital by the Company or the issue of any new class of shares in the share capital of the Company or the issue of 
any securities or convertible instruments by the Company. 

3. Propose any amendment in the Memorandum and/or Articles of Association of the Company. 

4. To approve and to change or adjust the Company’s business plans and/or budgets for any fiscal year. 

5. To approve any business operation or legal transaction of over Baht 100,000,000 (One Hundred Million 
Thai Baht) in total, except cases that have already been specified in the Company’s approved budgets. 
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6. Change the structure of the Company or the merger with or acquisition of other company, association, 
partnership, or any other legal entity. 

7. Change the nature or scope of business of the Company at the time, which is not coherent or related to 
the scope of or the nature of business of the Company. 

8. Appoint or dismiss Senior Management and to approve any contract concerning employment regulations 
or remuneration and benefits of Directors or senior human resources of the Company, or any amendment in the 
aforementioned matters. 

9. The sale, transfer or disposal of any substantial part of business, assets or properties of the Company, 
including the issuance of any fixed or variable obligation or right of retention mortgage, guarantee, or any other 
obligation over the Company’s assets or properties. 

10. Any financial transaction of the Company, including any existing and future loan, debt or advance 
payment or other loan obligation (or debt or advance payment or any other loan obligation), or the Company entering 
into any guarantee contract which results in debt, with the total value of over Baht 100,000,000 (One Hundred Million 
Thai Baht) or the equivalence in other currency, except cases that have already been specified in the Company’s 
approved budgets. 

11. Capital expenditure or capital obligation, or capital expenditure or successive capital debt obligation the 
total value of over Baht 100,000,000 (One Hundred Million Thai Baht) or the equivalence in other currency in any 
fiscal year, except cases that have already been specified in the Company’s approved budgets. 

12. Change auditor, fiscal year, or significant accounting policies of the Company. 

13. Enter into any hedging transaction to hedge against fluctuation of the Company’s investment, assets or 
liabilities with the total value of over Baht 100,000,000 (One Hundred Million Thai Baht) or the equivalence in other 
currency, except cases that have already been specified in the Company’s approved budgets. 

14. Approve the Company’s Authority Limit framework. 


