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Scope of Duties and Responsibilities of the Safety Committee 

1. To ensures that processes are in place to inculcate a culture of safety throughout the Organization, 
prioritizing guests, employees, and third parties. 

2. To review the Safety Policy and the Safety Management System to ensure that these are fit for 
purpose.  

3. To define and review the Organization’s safety performance goals and set safety performance 
indicators. 

4. To reviews the Organization’s safety performance indicators to ensure that these are adequately met 
and that the necessary corrective action is taken where improvements are required. 

5. To monitors the effectiveness of the Safety Management System implementation plan. 

6. To reviews activities that require the formal application of risk management techniques. 

7. To monitors actions recommended by incident/accident investigations are adequately tracked and 
implemented by relevant parties. 

8. To monitors the effectiveness of the organization’s safety management processes which support the 
declared corporate priority of safety management as another core business process. 

9. To monitors the effectiveness of the safety supervision of subcontracted operations. 

10. To ensures that appropriate resources are allocated to achieve safety performance beyond that 
required by regulatory compliance. 

11. To provide strategic directions on safety to operational departments where applicable. 

12. To reviews regulations, standards, and latest best practices. 


